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an unmistakable proof of the functioning of the entre-
preneur.
The size of the business unit might yield opportunities
for tke emergence of integrated concerns—this discloses an
aspect of capitalist development which is often looked upon
as new. Thus in the iron industry it was normal for the
owner of the foundry and forge to control part, at any rate,
of the sources of his raw materials (iron ore, wood and coal),
and he even extended his activities to the metal trades and
worked up the iron into finished goods. The establishment
of Ambrose Crowley presents a notable instance of an inte-
grated business, for it carried on all operations from the
production of bar iron to the making of iron wares. In the
copper industry there existed companies which owned copper
mines, smelting works, rolling mills, manufacturing shops,
together with ships for the transportation of materials. In
the woollen industry the West-Country clothier concentrated
in his hands every process of cloth-making from the time
the wool was carded and spun until it was woven, fulled and
* finished *: a clothier might possess the flock from which
he obtained his supply of raw material, and he might be a
merchant exporter. In the coal industry the coal-fitters,
who became the link between the sellers of coal and the
shipowners, sometimes owned the ships ; the Hostmen, who
were the sole coal merchants at Newcastle, sometimes owned
the mines; and the London dealers sometimes had a financial
interest in the ships which conveyed the coal from Newcastle
to the metropolis.
Cartels.	In certain respects the most striking manifestation of an
entrepreneur regime is the creation of cartels, for the attempt
to set up a controlled market presupposes an advanced
phase in industrial evolution. A German economistx dis-
tinguishes between two stages of capitalism, the individualist
or personal and the federated or impersonal. He regards the
first as typical of England; and the second, the disciplined
form of capitalism, as the product of German organizing
ability. The ' private employer of the old style '—that is, the
individualist capitalist who ploughs a lonely furrow and
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